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Time: 2:30 Hours

M.Com Semester - 2 (CBCS) Examination
March/April — 2024 (As Per Syllabus Year-2018)
Global Strategic Management (CORECOURSE)

Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.

Marks: 70
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Explain the approaches of strategic management and strategic roll of top management.
OR
Explain detail of global strategic management and risk of strategic management.

What is environmental scanning? Explain PEST and SWOT environmental scanning techniques.

OR
Explain.
(1) stages of the international product life cycle
(2) Global environmental analysis view
What is strategic choice? Explain growth, stability and retrenchment strategy.
OR
Explain process of strategy choice and product portfolio model of BCG matrix.
Explain meaning of strategy implementation and approaches to strategy implementation.
OR
Explain.
(1) Explain mergers and acquisitions
(2) Multi country and global strategy
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